The Graduate Faculty Constitution

I. Graduate Faculty

A. Membership
The President of the University, the Vice President for Academic Affairs and the
Dean of the School of Graduate Studies serve as ex-officio members. Persons
holding regular academic rank who were members of the Graduate Faculty as of
April 1, 2023 will retain their membership status.. Additional members of the
Graduate Faculty will consist of those members of the University Faculty
nominated by their respective departments and approved for Graduate Faculty
membership by the Graduate Committee on the basis of their ability to direct
creative and scholarly activities and to advise graduate students. The criteria for
the selection of the Graduate Faculty members will be based upon department
recommendations concerning the preparation, experience, and recommendations
of each prospective member.

There will be five categories of membership:
e Associate Membership
e Full Membership
e Adjunct Membership
e Emeritus Membership
e Special Appointment

Voting members of the Graduate Faculty are limited to those with Full
Membership

1. Associate Membership
Associate membership will be available to all members of the University
Faculty deemed qualified by their respective departments and Deans to
direct the research of graduate students. Associate membership is the first
step toward full membership. This will include UND tenure track, tenured,
and appropriately qualified non-tenure track faculty.
a. Responsibilities
e Upon their election to the Graduate Faculty, associate
members may serve as principal supervisors for thesis
research and be responsible for the advising of graduate
students. Associate Members may direct the dissertation
research of a doctoral student only under the supervision of
a full member of the Graduate Faculty and with approval of
the Graduate School dean.
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e Associate members are not eligible for election to Graduate

Committee.
b. Qualifications

e Holding of a terminal degree or the appropriate scholarly or
professional qualifications in the field or demonstration of
the equivalent scholarly or creative accomplishment.

e Record of scholarly, creative or professional
accomplishment conducted and completed as principal
investigator, writer, or artist. Such accomplishment may be
demonstrated by publication in outlets recognized
throughout the discipline or by regional or national
recognition of scholarly, creative or professional endeavors.

Fulfillment of these criteria will be determined by the Graduate
Committee based upon the recommendation of the prospective
Graduate Faculty member’s nominating department.

c. Term of Appointment
e Terms of associate members will continue unless and until
program review, in concert with recommendation by
department chair/program director and College dean
indicates revocation of membership is warranted.

Full Membership
Full membership will be available to all members of the University
Faculty deemed qualified by their respective departments and Deans to
direct the research, theses, dissertations, and independent studies of
graduate students. This will include UND tenure track, tenured, and
appropriately qualified non-tenure track faculty.
a. Responsibilities
e Upon their election to the Graduate Faculty, full members
may act as chairs of a student’s faculty advisory committee,
serve as principal supervisors for thesis or dissertation
research, and be responsible for the advising of students.
b. Qualifications
e Appointment to associate membership and fulfillment of
the required mentor training. To be promoted to full faculty
status, associate members must:

o0 Attend the mentor training provided by the School
of Graduate Studies and meet the requirements
listed on the School of Graduate Studies website.

0 Receive approval from the program chair, after
completion of training.

2 UND Graduate Faculty Constitution
Approved May 2, 2023



Upon fulfillment of these criteria, members will be moved to full
status without the requirement for a new application. New faculty hires
made at the senior, tenured level may be evaluated by the program
faculty for their mentoring skills and experience pursuant to a
recommendation in writing for the new hire to either complete or be
exempt from the training. Recommendations for exemption must be
provided in writing to the School of Graduate Studies by the program
chair.

c. Term of Appointment
e Terms of full members will continue unless and until
program review, in concert with recommendation by
department chair/program director and College dean
indicates revocation of membership is warranted.

3. Adjunct Membership
Adjunct status requires that an appointment be made as a university
adjunct professor. Adjunct faculty status must be recognized by either the
Office of the Vice-President for Academic Affairs and Provost or the
Dean of the School of Medicine and Health Sciences. Adjunct
membership to the Graduate Faculty will follow the terms of appointment
as an Adjunct University Professor.
a. Responsibilities
e An adjunct graduate faculty member may serve as a
member of advisory committees or as principal supervisor
for thesis or dissertation research upon recommendation of
the department chair/program director in consultation with
the program Graduate Faculty and approval by the Dean of
the School of Graduate Studies.
b. Qualifications
e Holding of a terminal degree in the field or demonstration
of the equivalent scholarly, professional, or creative
accomplishment.
e The individual must hold a courtesy appointment (UND
Faculty Handbook, Section 11-3.3).
e The individual must demonstrate creative, professional, or
scholarly activity in peer-reviewed outlets recognized
throughout the discipline.

Fulfillment of these criteria will be determined by the Graduate
Committee upon the recommendation of the prospective faculty
member’s Adjunct department.

c. Term of Appointment
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e An appointment of an adjunct member of the Graduate
Faculty will remain in force for the term of the adjunct’s
employment by the University.

4. Emeritus Membership
Anyone who achieves emeritus status in their department and has been a
member of the Graduate Faculty will retain the rights of their graduate
faculty status. Departments will need to notify the School of Graduate
Studies when faculty members become emeritus faculty. Membership is a
lifetime appointment.

5. Special Appointment
Persons who are not members of the Graduate Faculty may, because of
their special qualifications for service, and by special appointment by the
Graduate Dean, be appointed as members of students’ faculty advisory
committees.
a. Responsibilities
e A special appointment Graduate Faculty member may
serve as a member of an advisory committee.
b. Qualifications
e Holding of a terminal degree in the field or demonstration
of the equivalent scholarly, creative or professional
accomplishment.
e Must have a record of research or creative accomplishment
in the discipline.
c. Term of Appointment
e Theterm is limited to the duration of the advisory
committee to which the special member was appointed.

B. Procedures for Appointment
Subject to these provisions, the Graduate Faculty is the sole judge of the
qualifications of its membership, insofar as any changes to these qualifications
requires a majority approval vote of the Graduate Faculty

1. Appointment to Associate Membership
Applications to associate membership will originate with the faculty
member, be supported by the department chair/program director through a
letter of nomination after consultation with the program Graduate Faculty,
approved by the dean of the appropriate college, and executed on a form
available from the office of the Dean of the School of Graduate Studies.

It is essential that in making the nomination, the chair clearly outlines
qualifications of the professor being nominated as a Graduate Faculty.
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A curriculum vitae with a list of relevant publications must be submitted.
Nominations should be submitted to the Graduate Committee.

If a faculty member holds a joint appointment, either department chair
may make the nomination for Graduate Faculty membership. Such
nominations should include written statements by both department chairs
and must be approved by the dean(s) of the appropriate college(s).
Nominations are submitted to the Graduate Committee, which approves,
or not, each nomination and transmits its recommendations for
membership to the Graduate Faculty. The slate of approved nominations
will be posted for two weeks on the School of Graduate Studies website
for Graduate Faculty review.

2. Appointment to Full Membership
Appointment to full membership will be an automatic promotion from
associate status upon the completion of the required training and approval
from the department chair.

3. Appointment to Adjunct Membership
Applications of the adjunct professors for appointment to the Graduate
Faculty must originate with the faculty member, be supported by the
department chair/program director through a letter of nomination after
consultation with the Graduate Faculty in the department/program and
approved by the dean of the appropriate college. Application forms are
available from the School of Graduate Studies.

It is essential that in making the nomination, the chair clearly outlines
specific responsibilities of the adjunct professor being nominated as a
Graduate Faculty, for example, the nominee might be serving on masters
or doctoral advisor committees, teaching graduate courses, conducting
seminars, or serving as research director.

A curriculum vitae with a list of relevant publications must be submitted.
Nominations should be submitted to the Graduate Committee.

C. Change of Status
Graduate Faculty status may change following program review and the
recommendation of a dean and the department chair/program director. Should this
occur, faculty that lose full graduate faculty status may be eligible for
reappointment after completion of the training required of associate status faculty.
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Graduate Faculty status may be affected by faculty study. Faculty wishing to
pursue additional study are subject to the guidelines of the UND Faculty
Handbook (Section 111, 11.2.1).

. Appeal Process

Faculty who believe themselves qualified and whose applications are not
supported by the department chair/program director may appeal to the appropriate
academic dean for a review of their qualifications. After consultation with the
department chair/program director, the appropriate academic dean may then
nominate the university faculty member for Graduate Faculty.

Faculty who apply and are supportedby their department chair/program director
but not nominated by the Dean of the appropriate college may also appeal to the
School of Graduate Studies Dean for a review of their qualifications. After
consultation with the academic dean, the Chair, and the Graduate Program
Director, the School of Graduate Studies Dean may then choose to allow the
nomination to stand.

. Review and Approval Process

After review of the applications, the Graduate Committee will communicate their
recommendation to the department/program chairs. The department/program
chairs will notify theirapplicants who are not to be recommended to the Graduate
Faculty. Applicants who are not recommended by the Graduate Committee may
withdraw their names before the complete list of approved and unapproved
nominees is presented to the Graduate Faculty. Graduate Faculty members are
notified by email that the list of approved and unapproved nominees is available
for review, for a period of two weeks, on the School of Graduate Studies website.
In the absence of a challenge, the approved nominees will become members of the
Graduate Faculty two weeks after the list has been presented to the Graduate
Faculty.

. Challenge of Graduate Faculty Membership Recommendations
Members of the Graduate Faculty may challenge the Graduate Committee
recommendations by submitting a written protest to the Dean of the School of
Graduate Studies within two weeks of the submission of the nominee list to the
Graduate Faculty. After hearing the challenge and the Dean of the School of
Graduate Studies response, the Graduate Committee will reconsider all
information received at its next regular meeting and come to its final decision
regarding the nominee in question. In the case of continued dissatisfaction with
the Graduate Committee’s membership decision, the challenge may be brought
before a meeting of the full Graduate Faculty.

G. Duties and Responsibilities
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Subject to the constitutional rights and responsibilities of the University Senate,
the University Council, and the Board of Higher Education, the Graduate Faculty
is responsible for:
e Recommending to the University Senate university-wide policies on
graduate work.
e Determining policies within the School of Graduate Studies.

. Meetings

The Dean of the School of Graduate Studies will hold meetings of the Graduate
Faculty on an as needed basis. Additional meetings may be called at the
discretion of the Chair of the Graduate Committee, or on the written request of ten
members of the Graduate Faculty.

1. Presiding Officer
The Dean of the School of Graduate Studies presides over meetings of the
Graduate Faculty.

In the absence of the Dean of the School of Graduate Studies, matters
involving conflict of interest or at the Dean’s discretion, the chair of the
Graduate Committee presides.

2. Agenda
Notice of regular meetings of the Graduate Faculty will be circulated to
the members of the Graduate Faculty at least one week in advance of the
meeting. Items for the agenda, which must be in writing, may be
submitted to the office of the Dean of the School of Graduate Studies by
any member of the Graduate Faculty. The agenda will be circulated to the
members of the Graduate Faculty at least a week in advance of the
meeting. No final vote will be taken at any meeting on any item of
business not listed on the agenda.

Notice of special meetings called under the procedure provided in the
University Senate Legislation establishing the Graduate Faculty will be
circulated to the members of the Graduate Faculty at least one week in
advance of the meeting, and the notice will state the purpose for which the
meeting is called.

3. Procedure
Sturgis Standard Code of Parliamentary Procedure will be followed in the
conduct of the Graduate Faculty’s business.

4. Quorum
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One-tenth of the voting membership of the Graduate Faculty constitutes a
quorum, excluding those with Emeritus, Adjunct, or Special Appointment
status. If a called meeting of the Graduate Faculty cannot take place
because of the lack of a quorum and if the agenda contains subjects
requiring Graduate Faculty action, the Graduate Committee is empowered
to act on behalf of the Graduate Faculty on the subjects contained in the
agenda.

Il. Graduate Committee

A. Membership
The membership of the Graduate Committee will consist of the Dean and the
Associate Dean of the School of Graduate Studies as ex-officio members and
thirteen full members of the Graduate Faculty as well as a graduate student
representative. The members of the Graduate Committee will be elected by those
members of the Graduate Faculty from each of thirteen academic areas, with each
person elected to serve a three-year term. The student member will be appointed
by the Dean of the School of Graduate Studies. This student member must be
enrolled in the School of Graduate Studies and will serve a one-year term. Non-
voting ex officio members of the Graduate Committee include the President, the
Vice President of Academic Affairs, Dean of the Graduate School and any
Associate Dean(s). A quorum for the Graduate Committee will consist of eight
voting members.

e The Committee will annually elect a chair and a vice-chair from its elected
members.

e The Dean of the School of Graduate Studies will delegate someone
outside of the committee to serve as Secretary of the Graduate Committee.
The secretary will be responsible for distributing the agendas and minutes
of the Graduate Committee.

e |f an elected member of the Graduate Committee does not regularly attend
the meetings of the Graduate Committee, the Graduate Committee is
empowered to order an election to be conducted for a replacement
member who will complete the remainder of the term.

e If an elected member resigns, or goes on leave, a replacement member will
be elected as soon as possible to complete the remainder of the term or for
the duration of the leave.

B. Election of Members
The Dean of the School of Graduate Studies will distribute to the members of the
Graduate Faculty a list of those members eligible for election to the Graduate
Committee. Members are eligible to serve two consecutive terms; after
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completion of the second term, members are ineligible for re-election for one
year.

Each member of the Graduate Faculty who submits a nomination will nominate
not more than two persons for each vacancy with the expressed consent of the
nominee. Those persons receiving the largest numbers of nominations within each
academic unit will be declared nominated, i.e., the persons receiving the largest
number of votes plus any ties.

The nominees will be matched in a run-off election, with each member of the
Graduate Faculty in the respective academic area voting. In the event of a failed
election, the dean of the academic college will appoint a representative.

The Graduate Dean will prescribe the time and procedures for the nomination,
election, and tabulations, providing that all procedures will be completed by the
end of the third week in September.

October 1 of each year will be the date for the beginning of the new and
expiration of old membership on the Graduate Committee.

. Academic Areas Represented
Twelve Graduate Committee members are elected by the Graduate Faculty from
each college.

The colleges are represented as follows:
e Aerospace Sciences (1)
e Arts & Sciences (2)
e Business (1)
e Education (2)
e Engineering (2)
e Nursing (2)
e Medicine & Health Sciences (2)

For colleges with more than one representative, representatives must be from
different departments.

Graduate enrollment at the college level will be reviewed every three (3) years to
determine if adjustments to Graduate Committee representation are needed.

. Graduate Committee Duties and Responsibilities

The Graduate Committee acts as the executive committee of the Graduate Faculty
and exercises such responsibilities on behalf of the Graduate Faculty. In these
capacities, the Graduate Committee advises and assists the Dean in the
development and revision of policy.
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e The Graduate Committee acts as the curriculum committee of the
Graduate Faculty.

e The Graduate Committee acts as the committee on committees of the
Graduate Faculty recommending such standing committees as it deems
desirable, and making nominations to the faculty for membership on the
standing committees. The Graduate Committee may establish such ad hoc
committees as it considers necessary to facilitate the work of the Graduate
Committee and Graduate Faculty.

e The Graduate Committee serves as an appellate body for students and
faculty on matters involving an administrative decision made by the
School of Graduate Studies Dean.

e The Graduate Committee assists and advises the Dean of the School of
Graduate Studies in planning, developing and periodically evaluating the
graduate programs of the University.

E. Graduate Student and Graduate Faculty Appeal Policy
Students registered in the School of Graduate Studies or members of the Graduate
Faculty may request the Graduate Committee to consider appeal of an
administrative decision of the School of Graduate Studies Dean. Requests for
appeal must be in writing. Any member of the Graduate Committee with a
conflict of interest will not participate in these appeals. The Graduate Committee
will regularly review, modify when necessary, and distribute the procedures for
the appeal.

The Dean

The Dean of the School of Graduate Studies is an administrator within the University
and the executive of the Graduate Faculty; the Dean may also serve as an advisor to
the Board of Higher Education. As an administrator within the University, the Dean’s
duties include, particularly insofar as they relate to the graduate program, matters of
University policies, personnel, budget, and operations. In carrying out such duties, the
Dean is directly responsible to the Vice President for Academic Affairs.

When requested by the Board of Higher Education, the Dean advises on matters
concerning graduate work at the University and throughout the state.

Amendments to the Constitution

The Constitution of the Graduate Faculty may be amended by a majority vote at the
second of two successive meetings of the Graduate Faculty, an initial meeting where
changes are proposed and topics are introduced and another where the Graduate
Faculty votes. The second meeting, in which the Graduate Faculty votes, may take
place through electronic means.
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